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Tidewell Hospice:  
Providing the Highest Care 

With Sage HRMS plus  
Sage Alerts & Workflow 

 
Where Attention to Detail is Paramount 

 
 

When it comes to caring for one’s clients, no business realizes the 
value of that better than Hospice organizations around the world. And 
as one such hospice shows, the careful selection of a comprehensive 
HR and Business Activity Monitoring solution can have profound 
results on the level of care they offer their patients. 

Tidewell Hospice and Palliative Care (Tidewell) delivers quality care to 
more than 1,100 patients daily across four Florida counties, making it 
one of the largest programs of its kind in the United States.  

Reflecting their employees’ importance to the organization, Tidewell 
refers to their employees as “colleagues” and they extend the same 
commitment to attention and quality service to their colleagues as they do to their patients. And 
key to maintaining that high level of commitment and quality are the combined solutions of Sage 
HRMS and Sage Alerts & Workflow by Vineyardsoft Corporation. 

 
Search for an Integrated, Comprehensive Solution 

The organization adopted Sage HRMS and Sage Alerts & Workflow when its old payroll and HR 
systems became too burdensome. “We were using People-Trak for HR and Sage MAS 90 for 
payroll,” recalls Janet Bodner, director of HR for Tidewell. “Having two systems meant lots of 
duplicate data entry. New employees had to be added to both systems, addresses changed in 
both systems, and reports run from two systems. We wanted to streamline our operations and be-
come more efficient.”  

 
With the growth of their organization, Tidewell also required better monitoring and oversight of 
activities and “red-flags” within their HR system. The ability to be pro-actively notified about – and 
respond to – critical HR data was a key part of selecting a solution that could scale up along with 
Tidewell’s growth. 
 
“We were reaching the maximum employee count the system could support. We had to find a 
new system and we sought software that would combine all colleague-facing tasks in a single 
solution,” says Saida Bouhamid, director of finance. 

 
ROI Is Key 

Another strong factor in Sage’s favor was the cost-effectiveness and return-on-investment that 
the Sage solutions presented. The Sage HRMS and Sage Alerts & Workflow solutions offered the 
best combination of reasonable initial investment while still offering a solution for the long-term 
success of the Tidewell organization. According to Polonski, “Sage HRMS and Sage Alerts & 
Workflow made the best financial sense over the long term.” 
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Self Service + Improved Awareness = Full Service 
 
Sage HRMS and Sage Alerts & Workflow were put to the test shortly after the implementation, as 
Tidewell’s annual open enrollment cycle began. “The Employee Self Service module allows our 
colleagues to complete the enrollment from home, with their families,” Bodner says. “We’ve 
gotten very positive feedback. It takes much of the mystery out of the process and gives it the 
transparent quality that instills trust among our colleagues.” 
 
And Sage Alerts & Workflow’s automated system of notifications, report generation and updates 
helped reduce benefits management from an overly manual, paper-intensive chore to a fully 
electronic automated system. Now the combination of the Abra Benefits Manager module and 
Sage Alerts & Workflow handle most of the work automatically by transmitting employee en-
rollment data automatically to Tidewell’s benefit carriers.   

 
“The efficiencies we’ve gained with Sage HRMS and Sage 

Alerts & Workflow allow us to do more with less. Without these 
efficiencies, we would have to hire at least two additional 
people for our HR and our Payroll departments. We estimate 
that we’re saving about $100,000 annually.” 

 

Automated Notifications & Exception Management 

A key part of Tidewell’s solution was the ability to have a system of automated monitoring and 
response across all aspects of HR data. And that’s where Tidewell implemented the award-
winning Sage Alerts & Workflow solution.  

“We have set up alerts to monitor virtually all aspects of our HR and Payroll departments,” 
Polonski explains, stressing that workflow processes that were previously done manually are now 
completely automated. “Notifications of new hires, changes in an employee’s position, staff 
terminations, and upcoming evaluation dates are all things that we now handle automatically. 
Alerts & Workflow sends the appropriate person an e-mail alert message when any one of these 
events transpires.” 

 
Essential for Staying in Compliance 

Sage HRMS Alerts & Workflow has also proven essential to ensure that Tidewell stays in 
compliance with the vast array of compliance regulations that healthcare institutions are required 
to conform to. From triggering advance notice of upcoming tax obligations to ensuring that 
Tidewell colleagues’ licenses do not expire, Alerts & Workflow gives Tidewell an “invisible 
assistant” to make sure that they and their staff stay in compliance.  
 
As Bouhamid explains, “As a nonprofit healthcare organization, we are subject to multiple 
compliance requirements. The Alerts & Workflow software makes it easier for us to remain in 
compliance by helping to ensure important dates and obligations are not overlooked.” 
 

Promise Fulfilled: More Attentive; Better Service 

With Sage HRMS and Sage HRMS Alerts & Workflow, Dresser & Associates have delivered on 
all their promises to Tidewell of a comprehensive HR system with the highest level of business 
activity monitoring, alerts, and workflow. “Our duty to Tidewell’s own colleagues is as important to 
us as our duty to our patients,” concludes Bouhamid. “Sage HRMS, Alerts & Workflow, and 
Dresser & Associates has provided us with a solution that enables us to give our colleagues and 
patients the high level of attention and service they deserve.” 


